SeaDevil Youth Club

Potential Organizational Chart

Executive Director — Chip Earle/Dive Connections — Appoints the Executive Officer; Takes charge of all
financial assets and distributes funds at direction of Operations Director and the Finance Director;
Provides support to all aspects of the club as requested. Dive Connections is the controlling entity for all
legal, tax and administrative purposes.

Event Coordinators (Adult Position)
Assumes responsibility to create, plan, organize and operate one youth event per year.
Event Committee — Youth

Scubalam — David Brunelle & Brady Genz
Kayaking & Tubing — Michael Durland

President (Youth Office)
Chairs Meetings, Appoints Committee Members, Nominates next VP, Represents the youth
membership on the Board of Advisors along with the VP

Vice President (Youth Office)
Acts in Absence of President, Ex-Officio Member of al Committees, Succeeds the President,
represents the youth membership on the Board of Advisors

Board of Advisors

Operations Advisor (Adult Office)
Oversees the full operation of the club and supports the President, helping to develop youth
leadership and involvement throughout the club. Functions as Chairman of the Board and
reports to the Executive Director.

Programs Advisor (Adult Office)
Creates and schedules and oversees all events, speakers and activities.
Programs Committee — Youth

Finance Advisor (Adult Office)
Creates overall budget and those for each event working with the program director. Creates
and operates various fund-raising activities. Working with Membership Director established
dues. Approves expenses and directs expenses be paid by the Executive Director.
Finance Committee — Youth

Communication/Membership Advisor (Adult Office)
Creates Membership recruitment strategy and effects communication with recruits and the
general membership. Working with the Finance Director set dues and benefits of membership.
Communications/Membership Committee — Youth



